No Place Like Home Program (NPLH)

Governor Gavin Newsom
State of California

Doug McCauley, Director
Department of Housing and Community Development

Welcome

Introductions and Agenda

Meet our HCD NPLH Staff

Laura Bateman Laura.Bateman@hcd.ca.gov
Shalawn Garcia Shalawn.Garcia@hcd.ca.gov
Lynn Jones Lynn.Jones@hcd.ca.gov
Miles Johnson Millard.Johnson@hcd.ca.gov
Tanya Danna Tanya.Danna@hcd.ca.gov
Aaron New Aaron.New@hcd.ca.gov

Please send NPLH inquiries to: NPLH@hcd.ca.gov




v' HCD Process Improvements

v' Use of Other HCD Funding Sources

v Subrogation of HCD Funds (swapping)

v Hybrid Projects

———

HCD Process Improvements

1) Standard Agreements
« Organizational Documents

* Resolutions
2) Relocation Reviews Process

3) Article XXXIV Review Process

——

HCD Process Improvements

1) Standard Agreements

* Past Practice & Process Issues:
— Timing
— Delays to Construction Closing
— Inconsistency Across Programs
— Confusion in Communications
— Frustration

— Multiple Amendments
— FiScal
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HCD Process Improvements

1) Standard Agreements

* Goals:

— Pending Contracts out within 90 days of Award
— “Standard” Agreements (SA) across programs
— Execute the SA ONCE

* All entities included

* Payees Named
— Minimize/Eliminate need for amendments

« Budget Changes

* Performance Milestones
— Clean handoff from NOFA to Loan Closing

———

HCD Process Improvements

1) Standard Agreements

* Process:

— Organizational Documents with application
* Borrower
* Managing General Partner (MGP)
* Sponsor

— Reviewed during feasibility

— Post-Award Corrections

— Final Project Reports

— Sponsor Engagement (Awardees)

——

HCD Process Improvements

1) Standard Agreements

* Organizational Documents
- Sponsor (Threshold Requirement)
- Borrower

* Partnership Agreement (formation)
* MGP/LLC

« Administrative General Partner (AGP) if signatory on SA/Loan
documents

* Other entities included in Borrower structure




———

HCD Process Improvements

1) Standard Agreements
* Authorizing Resolutions (Common Mistakes)

- Applicant Name & Org. Type

* Matches Org. Docs. exactly

* Matches STD 204 and/or TIN exactly

* TIN is for the correct Department or Subdivision
- Authorized Representative

* Name & Title (corporate entities)

« Title (public entities)

* Designee Letter

* Matches signature block exactly
- And/Or

HCD Process Improvements

1) Standard Agreements

* Authorizing Resolutions (Common Mistakes)

- Vote Count

* Not filled in completely

* Not consistent with corp. by-laws
- Signatory on Resolution

* Must be different from Authorized Representative

HCD Process Improvements

2) Relocation & No-Relocation Reviews
 Staff Review

- Vacant Land Only

- No-Relocation Certification to be executed prior to Award
* Legal Review Required

- No relocation other than vacant land

- Evidence conflicting with “vacant land” assertion
- Relocation required and plan submitted




———

HCD Process Improvements

3) Article XXXIV Reviews

 Staff Review
- Identify errors & omissions
- Consult with legal counsel
- Make corrections via Project Reports

* Legal Review Required
- Less restrictive approach
- Revised Opinions not required
- Issues resolved prior to award

1) Article XXXIV
2) Stacking Prohibition(s)

3) Integration

Use of Other HCD Funding Sources

O
s

1) Article XXXIV

Limits the number of “low-income” units assisted with public funds

“Public funds” include City, County and State funds

Authority is granted by voters within the jurisdiction

A jurisdiction either has authority, or it doesn’t

If it doesn’t, the project must fall within an exception

— Rehabilitation or Replacement of low-income units

— No more than 49% of total units will be assisted w/public funds
— VHHP exception

— Public lender not a developer of affordable housing




Use of Other HCD Funding Sources

1) Article XXXIV (Documentation)
* Jurisdiction has authority
— Allocation letter from jurisdiction

* Must include name of ballot measure, date passed, total authority granted,
balance prior to proposed project, authority allocated to proposed project
and remaining balance

* Jurisdiction does not have authority
— Legal Opinion

Must include analysis of Article XXXIV and exceptions which are applicable to all
public funds. If 49% rule, all public funds will assist the same 49% of units.

Use of Other HCD Funding Sources

2) Stacking Prohibition(s)

* NPLH Guidelines Article II, Section 200(e) states:
“Use of multiple Department Funding Sources on the same Assisted Units
(subsidy stacking) is prohibited”.

* The same prohibition currently applies to all HCD multifamily development
loan programs

Use of Other HCD Funding Sources

3) Integration

* NPLH Guidelines Section 202(e)(2) states:

“In projects greater than 20 units, the Department will fund no more than
49 percent of the Project’s total units as NPLH assisted units”.

¢ MHP

* Integration requirements are only applicable to units assisted with
Department Sources




Use of Other HCD Funding Sources

Article XXXIV, Stacking & Integration
(Takeaways)

* Putting it all together can be complicated

* The more HCD sources, the more complicated it can get
¢ Understand the rules

* Check the requirements of each HCD source

* The proposed structure may effect loan limits

* We can help!

Subrogation of HCD Sources (swapping)

(Previous HCD Awards)
* Swapping Prior Award for NPLH
— Prohibited unless prior award/Standard Agreement is
declined/disencumbered
— Request must be made in writing
— Prior to NPLH application deadline

>

——

Hybrid Projects
* Components will be reviewed, ranked and awarded as individual
projects on their own merit. No special consideration is given.

* 4% hybrid components will be evaluated the same as 9% projects
in Readiness scoring

* Applicants should contact TCAC for advice on structuring hybrid
projects




No Place Like Home
Round 2

NOFA Overview




= What is the No Place Like Home Program?

= Approximately $178 million in Round 2 Competitive NOFA release
NOFA Issued September 27, 2019

Application due date January 8, 2020 by 5:00pm PST

Internal Loan Committee (ILC) | June 2020

Anticipated Awards A d | June 2020

Note: Deadline to submit Noncompetitive Applications is February 15, 2021

What’s New in Round 2

* Environmental Reports

.

Supportive Service Plan included in
Application

New Loan Limits

.

Dev Fee / High Cost Test Worksheet in UA

.

Application Support

Self-Certifications

Additional Information is available at:

http://www.hcd.ca.gov/grants-funding/active-funding/nplh.shtml#guidelines

* Explanation of Round 2 Amendments

* Responses to Round 2 Guideline Amendment Public Comments

Program Guidelines

* New! Round 2 No Place Like Home Program Guidelines (PDF)

* Newl Round 2 Guideline Amendments in Tracked Changes (PDF}

* New! Explanation of Round 2 Amendments (PDF)

* New! Responses to Round 2 Guideline Amendment Public Comments (PDF)

)




Application Highlights
Universal Application

High Cost Test & Developer Fee Calculator
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Complo e e b or s, sechmmers e 199

T T s i 1) et

Application Highlights
Supplemental Application

appsupport@hcd.ca.gov

lication Development Team (ADT) Support Form e

Fivass completa the “yalow” calls 1 the form below and $mal 3 £opy 10, Ap5 G gov. A member of the Appication Deveiopment Team
will respond to your request wtl
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Application Highlights
Supplemental Application

——

Usos and Torms §200
Assisied i Gosts

Jassociated with the acquisiton, design, construction,rehabiltaton, or

lexcopt hat NPLH funds cannot be used to capitaize reserves ofher than

) Appiicant acknowledges NPLH fncs may be wed (o fnd a COSR for Assisted Unis pursuan 1o e requiremerts of S208. For lcans underwiten by e Departmert,

58308
L hese costs, el
but the term “Resticted Urits” med o refer to “Assisted Unis”
5202(e).
Eligible Use of Funds §202(6)
- 5200 s fsted on the UA Proj

5065 Project have a minimum of 5 unts and serve persons qualfying as members of the Target Popultion”

5065 Projectinvo isting resideral sinctures?

I yes, does the rumber of mber of bedrooms I The demolshed stnuctures? (soe UA Sites & Unils worshee

52027 1 yes,

10



Supportive
Services
Review

11
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Supportive Services Review

Program Highlights
* The Supportive Services Plan is now included in the application

+ New form on application for Lead Service Provider Experience with Evidence
Based Practices (LSP Exp. with EBP)

.

Cost escalator is now 3.5% (inflation)

There are 3 tab dedicated to Supportive Services in the Supplementary
Application (Supportive Services Plan, SS Verification and the LSP Exp. with
EBP tabs)

Supportive Services Plan (SSP)

* Part |. Tenant Selection Criteria

.

Part II. Lead Service Provider

.

Part Ill. Supportive Services Detail

.

Part IV. Tenant Safety and Engagement

Part V. Staffing

Part VI. Supportive Services Budget

.

Part VII. Collaboration and Reporting

——

Supportive Services Review

Part I. Tenant Selection Criteria

* Target Tenant Population
* Market/Outreach
* Housing First Characteristics

Part | Tenant
[T o Tor Using

below, fic a5 possible, delneating e

ro NP NPLH Assistod Unis folowing First Practices
oction 1 Tenant Selection Criteria
. Targot Tonant Population and El
0 you uso Housing Frst Practoes? T
Doserbo tho crira tat il bo us iy he NPLH Assistod Unis




Part Il. Lead Service Provider

* Service Delivery

Part I, Load Service Provider (LSP) Detail

[Section 1: LSP.

[The County or olher LSP 15 Pian. The Counly
lo other LSP provic planning 3
lemployment, heaith, housing that o

1. CountylLSP
Name:

Relationship to
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(will be coordinated by the LSP.
Agency Name I Iserve T Coordinated
| I
I I
1 I
Delivery
0 a n ode! Poicies and
periodi raining plans. For the clncalnterentons i s secton, how NOTE:
practices.

Part IIl. Supportive Services Detail

* Supportive Services Chart
* Supportive Services Coordinator
 Verification from Appropriate Public or Non-profit

unis.

st Servcs

Resident Service Service Deseription Service Provider(s) Location
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Part IV. Tenant Safety and Engagement

¢ Tenant Engagement
« Safety and Security

Part IV. Tenant Safety And Engagement

[Section 1: Tenant Engagement

pop T sanices, Gperatons. NOTE: The tenant
lengagement pian s distinct rom the marketing and tothe Project.
- Wil the sovies engagoment oulreach strategy includo:
[Ouireach i applicants and residenis? [Doortnosking? | TCeatoing?
asing? [Feer contacis? Guireach i organizations hal work direcly wih targel
popuiation?

[Oiror Siregs? Plosss doscrbe

[2-Describe the strategies ©o engage residents in socil interaction, bulding operations, and communty ivolvement within the Project
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Part V. Staffing

« Staffing Chart
« Staffing Ratios
« Case Management Ratios

Part V. Saffing

[Section 1 Staffing Chart

o, and
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Part VI. Supportive Services Budget

* Supportive Services Budget Table

* Budget Narrative and Fundin,
Commitments
* Services Funding History Tab
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15 Minute Break
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v Initial Threshold
v' Rating & Ranking

v Project Feasibility

———

Initial Threshold Review

Comroria®

Initial Threshold Review

* Applications will be evaluated based solely upon the materials
contained within the application

« Will review for completeness and compliance with Guidelines

Initial Threshold Review

Minimum Requirements:
1) Eligible applicant(s) -. o y ‘@ --.
2) Eligible use of funds n, . :‘ ‘ ’! d
3) Experience of the Project team ﬂ" !1
4)  Site control . ‘ o
5) Project Integration l l'
6) Compliance with Article XXXIV . ' ‘

7) Application Completeness

16



1) Eligible Applicant(s) - must be a County

* Single County as the Development Sponsor

* Single County with another entity as the Development
Sponsor

* Two or more counties if:

There is a commitment to collaborate and coordinate
supportive services and other resources

NPLH tenants from each of the Counties are expected to
reside in the Project

[ -
|Applicant ¥ Yes [ No
i d _~ I
i resolution: JHousi ity for the City of Fresno, CA
o] | SET &
/At Rop Name | T TAh Rep Emal | TFhone
T e Ema
wdr [ Tei] TSate
[File Name: [Aop Cort & Logal TReforence Cerffiaion & Logalworksheel
o Reference NPLH webpage for Compeliive Resoiion dostment
o ,_N f spplcable)
e Name: Alooa: icant Noncompeliive Alocation (f appicable
e - |Aop Signature Block [Signature Block - upload in Microsoft Word document
e Name: [Aop Reference Taxpay TNy pog
TdPen Housing “Sponsor Type [
aress| Tei] Tsiate
Al
T TEmai |
aress] Tonl o | 173
[Project Name: | CoETD
55 than 200,
|Pmi-c|Mdn4 ~~
i MUST| = Greater or equal to 200000
[Frofeet oy | TCounty] Fresno [ 7p]
[applicant i a single County acting as the Development Sponsor? Yes ¥ No
poplicant i ing ointly wt y I Yes 7 No
[Fyes. T here & commiment rom Both Couries o colaborale on ser NPLH enarts from i TR
‘L|—|7wm Soin Courty Conmmant[P2mETaion ! commin; bl G 0 clart anseces and I o mmuwl o
L enants
PO o * Toves oo
Mesimum NPLH Capall Lo 108)
[ B K [ L[ w [~[o[_*
FE:hzid 3%s Pizthzed 355 Pireoid 350
EoEFez ooz [sofgezis| c2x pofde: z
ol B grEicl F3x BREESEd F3z |,
2560 S0 [s2e7eq s pasoas w3
5248 60¢ 50 [s259,988| $0. 5269, 7¢ $0. =
259,12 50 szr2oe9 50 e %
260,50 S0 [samaay w0 beaed )
T %0 |18am| 30| soserate [z6am| o 50 |ssam| o %0 om0 %
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2) Eligible Uses of Funds

* Acquisition, construction, rehabilitation or preservation
* Rental Housing Development with a minimum of five units
* Serves Target Population

« Capitalized Operating Subsidy Reserve (COSR)

3) Experience of Project Team

A. Appli or Devel must have:

* At least one example of Permanent Supportive Housing or two
examples of affordable rental housing,

* Serving the target population, and

* Completed or last date owned/operated within the last 10 years.

3) Experience of Project Team

B. Lead Service Provider (which may be the County) must have:
* Minimum 3 years serving the Target Population

o If service provider experience is not in Permanent Supportive
Housing (PSH), it must be related to addressing barriers to
housing stability/housing retention

C. Property Manager must have:

* Minimum 3 years serving the Target Population

Note: In Counties with a population less than 200,000, the experience may
be met by serving Special Needs Populations similar to the Target Population

18



4) Site Control

* Must be in the Sponsor’s name or an entity controlled by the sponsor
* Must extend past the anticipated award date
= Ownership interest may be demonstrated by:

— feetitle

— aleasehold interest

— an enforceable option to purchase

— adisposition and development agreement
— exclusive rights to negotiate for acquisition

— aland sales contract

5) Project Integration

* In projects greater than 20 units, HCD will fund no more than 49% of
project units as NPLH units.

« All projects must also:
* Integrate NPLH units/tenants with other Project units/tenants

* Encourage social interaction through community building activities
and architectural design features

* Have no restrictions on guests different from that of unsubsidized
rental housing in the community

6) Article XXXIV

* Article XXXIV Legal Opinion Letter

 Jurisdiction Letter regarding Allocation of Authority

19



7) Application Completeness

* Market Study (New to Threshold)
— Required for projects with units that will not be assisted by NPLH
— Dated within 12 months of application date.

* Appraisal (New to Threshold)

— Required if land cost or value of land/lease donation are included in
the development budget

— Supports acquisition value
* Preliminary Title Report

— Dated within 30 days of the Application

7) Application Completeness

Environmental Reports
— Dated within 12 months
— Remediation costs must be reasonable & included in the budget

— For New Construction: a Phase | report, and if needed, a Phase II
Report is required
— For Rehabilitation/Demolition: a mold report is required, and for

structures built prior to 1978, lead-based paint and asbestos reports
are required

7) Application Completeness

* Organizational Documents
— Applicant County
— Sponsor

— Ultimate Borrower, if available

Resolutions

Payee Data

— All public entities require a TIN

— All non-public entities require a STD

20



7) Application Completeness

* Organizing & Submitting the Application
— Three-ring binder with sleeve on the side

— Set up dividers with large lettered tabs to correspond to the Checklist

— For items that are not applicable to your application, place a sheet of

paper behind the tab stating the item is “Not Applicable”

———

Checklist Fov 925719
[Te Checkist boow e The NPLH Taoader Tt TS ot Applcabie”,
ot
NPLH application submission-
( Tbinders appropriate o the sizefhickness of e Unversal Appical
[the Department
(2) Use Iaboled tabs i Ssparate each seclon and iddual o ockistbelow
riptons and f numbers, electroni folder and fle name
Binder| _ Initial
Yooy | Threshola Electronic File Name Document Description Included?
Requirement

7 [Checkiist

2 X Universal Appiicat

3 X

[Supplemental Application [Completed Supplemental Application

County Applicant Organizational Documents - Housing Authority for the City of Fresno, CA
App Cort & Legal Disclosure _|Reference Cerlification &

[Reference NPLH webpage for Competitive

ive Resolution (if applicable)
tive Al (if applicable)

App Signature Block IS document

[Reference Taxpayer Identiication Number (TN NPLH webpage

MName Size
[&) 1. Checklist
. Universal Application

[ 3. supplemental Application
[£) 4. App Cert & Legal Disclosure
[ 5. App Resolution

[ 6. App Noncomp Reso

[ 7. App Noncomp Allocation
[ 2. App Signature Block

[ 9. App Tin

21
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Initial Threshold Review
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Initial Threshold Review

What'’s Next?

* Threshold Letters (pass/fail)
* Appeals
* Rating and Ranking




Supportive
Services

v’ Rating & Ranking

Readiness -
50
Subsidy
Leverag
35

——

Application Rating and Ranking

1.) Percentage of Total Project Units Percentage of total Project units restricted as NPLH Units,
65 and use of CES,or use of an alternate system to refer
Restricted to the Target Population persons At-Risk of Chronic Homelessness to NPLH units

Ratio of the capital {non-COSR) portion of the NPLH loan to

2.) Leverage of Development 20 other sources of committed development funding

Funding funds may count as leveraged funds.

Percentage of NPLH Units that have committed non-HCD

3.) Leverage of Rental or Operating 4 project based or sponsar-based subsidies with terms

. substantially similar to that of other project based rental
Subsi o operatingassistance
e
4, Readiness to Proceed 50 committed; completionof Phase I/ll Environmental Site

Assessment and environmental cearances; obtainingal
cessary local approvals

Foints awarded for case management provided on-site at

5.) Extent of On-Site and Off-Site 20 the Project, use of evidence-based practices to assist NPLH
tenants to retain their housing; offering more services

Supportive Services than required, and implementing residentinvolvement

tegies
Points awarded for development team prior experience
6.) Past History of Evidence Based 10 implementing evidence-based practices that have led to a
eduction in homelessness or other related use of
Practices ‘evidenced-based practices to serve special needs
populations

Total available points shall equal 200 6




Application Rating and Ranking

1.) Percentage of Total Project Units
Evidence Based Restricted to the Target Population

Supportive Practices 65 Points
Services e

20 ‘ ‘_,

Readiness Funding
50 Leverage
Subsidy 20
Leverage

35

———

———

Application Rating and Ranking

1.) Percentage of Total Project Units Restricted to the Target Population
65 points maximum

A. Projects will receive up to a maximum of 30 points as follows for up to 30
percent of their total Project Units restricted to the Target Population as
Assisted Units.

Percentage of Projects Units that are Assisted Units m

Application Rating and Ranking

1.) Percentage of Total Project Units Restricted to the Target Population

65 points maximum

B. Projects will receive 35 points if the Applicant commits to do either of the
following for the term of the Department’s loan:

[Commit to use a Coordinated Entry System (CES)J

-or-

[ Commit to use a separate alternate system J

24



Gnit Mix
[pssisted s ¢ or NeL dental is subjct (0 the Rent, these
el resut of o Program. §200(e) Use g Sources Unis (subsicy
stacking) s prvided under )
Al®e < o € v 3 CII - 3 3 T W [
oo | T50% | 50% J300% Gner
333% _s0.0% | _t67% Yto00% Oepartment
- Number of Number of | Housing.
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umber %ot Area crvancary Nut | with | NPLH Units | Department| Sources | Toal
Number| " of | Medtan[Manager| Womoless nistea| Operating | win Rental | Asistea | isedin | Resvictea | unressices
income | units | bomeess | (o | ausiokorci | unis | Subsay uns | soovin) | units it
O I Y] 10 5 5 % 15 Q]
a5 [T [ ao 3 Ve 45
20 [ | son A 2%
T2 T
700 7 70 7 5 EQ 7 5 %
. Utility T \ched and on USB?| ‘es
e e Atached and on Use?| e

Percentage of Total Project Target Population §205:

(i) Percentage of Projects Units that are Assr
Total Number of Unfs | 100 | _Total Number of Assisted Unis]_30 |
5 Proet s e 3 : L

Percentage of Project Ui

| 30.0%

) 35 points f the term of the Department's loan. If applicable, select efther Aor
b.

(CES) o il all of the NPLI based 1
those with below).
':navn:hcame provide descrpion of system
[desciipton

T T Aached and or]
| [ sy e

Total Points - (65 points max)| 65.00

Evidence Based

Practices % of Restricted

Supportive Services Units
20

Readiness

Subsidy Leverage
35

2.) Leverage of

Development Funding
20 points
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Application Rating and Ranking

2.) Leverage of Development Funding
20 points maximum

Applications will be scored based on the ratio of

d 1 £

per p ding attributable to

NPLH Assisted Units from sources
other than the Competitive Allocation

to the requested capital portion of the Program
amount provided under the Competitive Allocation,
not including any capitalized operating reserves.

perm dev funding + requested capital portion = leverage of dev funding %

———

Application Rating and Ranking

2.) Leverage of Development Funding
20 points maximum

« To be counted, all sources of leverage must have an Enforceable
Funding Commitment (EFC), unless otherwise specified.

¢ Other Department program funds must be awarded prior to finalizing
the preliminary scoring of the NPLH application.

« Tax-exempt bond and 4 percent low income housing tax credit amounts
will be based on the estimate of syndication proceeds.

« Deferred developer fees and funds deposited in a reserve to defray
operating deficits will NOT be counted in this computation.

* Land donated or leased at a below market cost will be counted where
the value is established by an appraisal.

——

Application Rating and Ranking

2.) Leverage of Development Funding
20 points maximum
* Noncompetitive Allocations dedicated to the Project will be counted in
this computation if the requirements of Section 201(b) have been met.

» To dedicate the noncompetitive allocation to a Project:

1. The county must have submitted the County Acceptance Form and
required attachments no later than August 15, 2019.

2. Include the noncompetitive amount on the UA Development sources
page.

3. Include amount on NPLH Project Supplement, Loan Amount, and
Unit mix page (line 29).




2.) Leverage of Development Funding
20 points maximum

Projects utilizing 9 percent low-income housing tax credits:
will be awarded
for of leveraged funds

Other Projects:
will be awarded
for of leveraged funds

v up to

Maximum NPLH Loan tand Unit Mix [ rerszens
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e capital loan smount =t i 200 ss8a7318
Carm Toan amoun requesed for i profect (26 o o 1000000
L Capit Operating Subsidy Raserve - COSR (rom @ above 2500000
p i x o5k A

Loverage of Development Funding §205(&) - 20 Points Max
[Appications Wil be scored based on he rallo of permanent development funding afiibutable to NPLH Assisted Units from sources other than he Competiive Alocation
lthe requested capital portion of the Program ot ncluci ' be counted, all

sources of . ton,
Land donatons wil be courtec, where the vlue i establhed by acurert
loppraisa. Cons credits
[counted a5 an Enforceatie Funding Commitment.
T it cost (Lo Aevount & U Vi woshest ool ATTA] | S45,000,000
2. (UA $700,000
/5 Loss: Lana 0 ADeY <= Hust atach fand aoprarsal Gorton a5
[Sources worksheet) &I
o A Der Souces EvE)
g dovelopment costs (1 minis 2 mius 3 minus &) 545,735,000
ot Development Cost atbuted to NPLH-Ass=ted s (Lo Py,

[Amount & Unt e worksheet.cell 720)
[ Funding Attributable to NPLH Assisted Units (5 1o 67 SERFED
8- Loss: NPLH madmum Gompative Alocaton captalloan amourt (0o AT & |~ 7 a1g
Unit i worksheat, col AL28)
N roter - ” [<= Otfer dovelopment unds as a % of NPLH

" i i $7,293,182 125.16% Competitive Allocation capital funds (9 divided

toNPLH minus 8) o
1= his Project appiying for or receiving 9% Tax Credits? (Loan ATTour & U i -
Jworksheet,col 2)
T Tached andor

File Namo: [ appraisal | e oo ves

For Taxcrodts o

For example, 110 100% of the NPLH
[capitalportion of the loan wil receive 13 points, and an Application where other funds equal 150% of the NPLH capital porton of

Total Points - 20 points max)| 16

the loan will receive 20 poins.
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Application Rating and Ranking

Evidence Based
Practices

Supportive Services 10 % of Restricted Units
20

65

Readiness

50 Funding Leverage
20

3.) Leverage of Rental

or Operating Subsidies
35 points

———

Application Rating and Ranking

3.) Leverage of Rental or Operating Subsidies
35 points maximum

Applications will be scored based on

the percentage of NPLH Assisted Units that have

Enforceable Funding Commitments for

operating assi or for rental

v 1.75 points will be awarded for each five-percentage increment of
committed assistance up to a maximum of 35 points.

Application Rating and Ranking

3.) Leverage of Rental or Operating Subsidies
35 points maximum

* Rental assistance must be substantially similar in terms to Project-based or
sponsor-based housing choice vouchers, including but not limited to:

1. Section 8 housing choice vouchers

2. VASH vouchers

3. Family Unification Program vouchers

4. Continuum of Care Supportive Housing rental subsidy

5. Locally funded rental assistance
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Application Rating and Ranking

3.) Leverage of Rental or Operating Subsidies
35 points maximum

Enforceable Funding Commitments that will count toward this rating factor
include, but are not limited to:

o Award letter
o Reservation of Funds
o Commitment letter

o Contract

———

Application Rating and Ranking

Toul Toul
lidadin | Rasticind | Uneosticind
szvoient) | v units

%
Vi F
2
0 1 o 5 5 ] 5 a5 L
ume: iy
[File Atached andon USE?|  Yes

——

Application Rating and Ranking

Leverage of Rental or Operating Subsidies §205(c) -35 Points Max
[Appicatons wil be scored based on the perceniage of NPLH Assisted Units that have Enforceable Funding Commitments fo operaling assistance, or or Project-based
ubsidies rin 1. awarded for
increment of t 35 points.
(Commiment, o the Projector o or the Depar
reibly be avaiable. Contingencies based wil
from being counted as an Enforceable Funding Commitment
A
Total Number H & U 30
B c D E F H
‘Number of
Subsidized | AMI Level of ?:::’Jm coring fome
‘subsidy Source NPLH Assisted|  Units -
by A Factor G
Units
|Section 8 housing choice vouchers 15 0% AM
Locally Funded Non-HCD Operating Subsidy 15 0% AM 100% % 20 | 3500
Number of Rental or Operating Subsidy Sources| 2 | Totals] 30
[Subsidy (followed by [Commiment Lefter or ofer documentat ‘Aftached and or
File Name: javaiable user| "e*
“Total Points - (3 points max)] 3500




Application Rating and Ranking

4.) Readiness to Proceed

50 Points Evidence Based

Supportive Practices % of Restricted

Services 10 Units
20 65

Funding

Leverage
Subsidy 20
Leverage

35

———

Application Rating and Ranking

4.) Readiness to Proceed
50 points maximum

Points will be awarded for each of the following 4 categories:

1. Construction Financing

Obtaining ble Funding Ct i for

all needed construction financing.

v Projects utilizing 9 percent low-income housing tax credits (and 4%
hybrid Projects) may receive up to 5 points for this rating factor.

v All other projects may receive up to 10 points for this rating factor.

Application Rating and Ranking

4.) Readiness to Proceed
50 points maximum

2. Permanent Financing, Grants, & Subsidies
Obtaining Enfi ble Funding Ct i for
all needed permanent financing, grants, and subsidies.

v" Projects utilizing 9 percent low-income housing tax credits (and 4%
hybrid Projects) may receive up to 5 points for this rating factor.

v All other projects may receive up to 15 points for this rating factor.
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4.) Readiness to Proceed
50 points maximum

3. Environmental Clearances:

California Environmental Quality Act (CEQA)

National Environmental Policy Act (NEPA),
if necessary

Projects receive for this rating factor.

4.) Readiness to Proceed
50 points maximum

4. Public Land Use Approvals

Obtaining all necessary and discretionary
public land use approvals

-or-

Submitted application for approval under
a nondiscretionary local approval process

Projects receive for obtaining approvals
or if the application has been submitted under a
nondiscretionary local approval process.
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Readiness to Proceed §205(d) - 50 Points Max
Point Category Foints
T cts that will be
3 ) ot inchcing tax-
(@) [remotoonss. - 3 A o
|
|commited. B. To receive credi for funds from ofher Depariment programs. these funds must be awarded prior o finaiizing the prefminary point scoring]
5 points for 8% tax credt Projects and 4% tax credit Projects that will be part of an appiication to TCAC seeking hybrid tiebreaker
g s, and
psice TCAC
TCAC. A
@ 15
Jor 5.
Wt | o
o
10
e e (©) above, for P
v e o ‘Atached and on]
File Name: [Const EFC #1, #2,etc age] Yes
3 — ot tachedandon]
File Name:  [Perm EFC #1, #2, et S anr| Y
=t E 1 Approvals, CEA and NEP? “Atached and on|
File Name: F,.. i user| Y
R [NEP ‘Atached and on|
File Name: foderal funds user] "
ol Paints o
%

Rating and Ranking

Application

5.) Extent of On-Site and

Off-Site Supportive Services
20 points
Evidence Based

;’ Practices % of Restricted

10 Units

Readiness

Funding Leverage
50 20

Subsidy Leverage
35

——

Application Rating and Ranking

5.) Extent of On-Site and Off-Site Supportive Services

20 points maximum
Points will be awarded for each of the following 4 categories:
1. Case management services provided onsite.

v Projects receive 5 points for this category.
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Application Rating and Ranking

5.) Extent of On-Site and Off-Site Supportive Services

20 points maximum

2. Implementing evidence-based practices:

+ Critical time intervention * Assertive community treatment
* Trauma-informed care + Cognitive behavioral therapy
* Motivational interviewing * Voluntary "moving-on" strategies

* Other practices

v One point will be awarded for each evidence-based or other recognized
practice to be implemented, (up to 5 points).

———

Application Rating and Ranking

5.) Extent of On-Site and Off-Site Supportive Services

20 points maximum
3. Offering encouraged services listed under Section 203(d).

*  Services for persons with co-occurring mental and physical disabilities
*  Recreational and social activities

Educational services

Employment services
Other needed services, such as civil legal services, or access to food and
clothing

¥ Two points will be awarded for each category of services (up to 8 points).

——

Application Rating and Ranking

5.) Extent of On-Site and Off-Site Supportive Services

20 points maximum
4. Resident involvement

v Projects receive up to 2 points for this rating factor.




———

Application Rating and Ranking

Extont of On-Sits and Off-Sits Supportive Services §205(e) -20 Points Max

Fraie]
iy el © | °

! [Enter other practices.
I implemented NA
[Vouniary movng o [Entoroter practices.
omany witbe inplemented| (718 S0 NA
[ssertve communty [Enter oner raciies
fosertve witbe mplementea| [ o0 NA

e 5
20017 Savoes o prsors v oy nra WS Bl on o]

o ofered
[§20%(013) Educational sonices, ncliang assessmon. GED, school N

ment Wilbe wilbe
\ v readiness, b skl taiing, job placoment, and reenton services, or | |
jprocoss ppor

@ e
lservices o a food and cioni oferes
() Residern: -2 points max Tz
[Projoctvil implemont rsident invlverert pract =]

ol Points (20 pornts max] 70

Application Rating and Ranking

6.) Past History of

Evidence Based Practices
10 points

]

N . % of Restricted
Supportive Services
20

Units
65

Readiness

Funding Leverage
50 o

Subsidy Leverage
35

101

——

Application Rating and Ranking

6.) Past History of Evidence Based Practices
10 points maximum

Up to 10 points will be awarded to Projects where the

* Lead Service Provider

* County Behavioral Health Department

* Equivalent County Department

* Entity contracted with the County to be a lead service provider

can document past experience with implementing

evidence-based best practices that have led to a reduction of the number of

individuals who are H | Chronically H | or At-Risk of Chronic
Homelessness within the Target Population.




will be awarded for each category of evidence-based practices
documented (

* Trauma-informed care

).

6.) Past History of Evidence Based Practices
10 points maximum
Examples of evidence-based practices include, but are not limited to:

Critical time Intervention or assertive community treatment model
* Cognitive behavioral therapy

Motivational interviewing and other tools to encourage engagement in services

Other practices recognized as evidence-based by SAMHSA, DHCS, HUD, or other
federal or State public agency.

y §205(1) -
Up 16 10 points Wil be awarded (o Prog . which
jorts , or another entity can
t pr reduction in
Homeless or At- dividuals withi the op Simiar Number ofPast] ¢ | 4
practices for other Targel Practices|
Populati

bel

der tis rating factor, all such
( Complete LSP Exp. with EBP worksheet)

(7) Critical tre intervertion or

model

Yes

Yes

(3) Trauma-informed care

Yes

(4) Motivatonal interviewing

Yes

(5) Enter Other practices

Yes
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Application Rating and Ranking

Bonus Points (2 points)
Bronzan-McCorquodale

Projects located in the City of Berkeley may receive a total of
2 Bonus Points if the application is submitted by Alameda County
rather than by the City of Berkeley.

What'’s Next?

* Scoring Letters

* Appeals

* Feasibility Review '

107
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v Initial Threshold
v' Rating & Ranking

v’ Project Feasibility

Underwriting Feasibility

» 1) Source of Func
A
Fa L.
) 5 ovclopment Budget |

I-'8 4) Operating Budget

5) Cash Flow

m

37



1) Sources and Use of Funds

* Variable loans

* Balloon loans

¢ Sandwich loans

*  Max loan amount = $20,000,000

*  Other HCD sources (CHRP ...transactions unit)

2) Unit Mix

« Target Population
* AMl levels — no more than 30%
*  Unit Standards

o Restricted units shall NOT be segregated

3) Development Budget

* Commercial Space
¢ High Cost analysis
¢ Operating Reserves
¢ Transition Reserve

* Developer Fee
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Operating Budget

Employee Information
Other Operating Subsidies
Replacement Reserves
HCD 0.42 Monitoring Fee

Asset Management Fees

Cash Flow

Debt service coverage ratio
Vacancy Rate
o 5% for Residential
o 50% for Commercial

Restricted and Proposed Rents

HCD Capital Operating Subsidy Reserve (COSR)

[y

El INCOME FROM HOUSING UNITS __ Project Amount_Proration. Infltion

Year1 _ Year2

|

|COSR arstrbutam

54 |Cash Flow with COSR distribution

55 | Asset Mgmt/Similar Fees paid by NPLH
56 |Cash Flow after Asset Fees

L3 INCOME FROM HOU SING UNITS Inflation

75 NPLH COSR ANALYSIS - if applicable
76 |Met Operating Income
77 |Cash Flow afler all deb

<TG NPLH COSR Draw (or ather)

79 | Cash Flow afier NPLH COSR
80 | Met Operating Income after NPLH COSR
81 |DSCR with NPLH COSR

0 0

Q 0
R —

0 1]

0 0

0.00 0.00
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WHATS

What’s Next?

1. Project Reports prepared

2. Presented to Internal Loan Committee
3. Final Project Reports prepared

4. Award letters will be sent

5. Standard Agreements Issued

6. Hand project off to Loan Closing Section

19
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Resources

NPLH Website:
http:, hed.c: I i ding/nplh.shtml

Universal Application used by HCD:
http:, hed.ca. i i 'UAHCD.xIsm

NPLH Supplemental Project Application:
http:, hed.ca. Il ding/nplh/doc H, licati Ism

2019 NPLH NOFA Round 2:
http:, hed.ca. i i ding/nplh/d d-2-C i llocation-NOFA.pdf

2019 NPLH Guidelines:
http: hed.ca
Guidelines.pdf

2017 Uniform Multifamily Regulations (UMR’s):

ing 2-No-Place-Like-Home-Prog

http://www.hcd.ca.gov/grant: have-funding/unif ifamil i ‘Uniform-
Multifamily-Regulations-2017.pdf
2019 TCAC Regulations:

ps:, ca. 2019/2019022 i lean.pdf

Stay in the know . ..
Sign up for HCD email at

www.hcd.ca.gov

‘and Gffinity DeVElbpment

A cams | Mawadueds Dy
Fundiog oo “

IMPROVING LIVES & COMMUNITIES ACROSS CALIFORNIA

Tuestons, Comments, Feedback

12

Stay in the know . . .
Follow HCD on social media

For more information email us at:

California Department of Housing and Community
Development

2020 West El Camino Avenue

Sacramento, CA. 95833




